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talk

“You can design and create, and build 
the most wonderful place in the world. 
But it takes people to make the dream a 
reality.” – Walt Disney

I’ve been a proud member of the NABE 
Communications Section for 18 years. 
During that time, one thing, above all 
others, has remained constant and 
true. Whenever someone asks what 
sets our Section apart in NABE – its 
“secret for success,” if you will – the  

answer is always the same: the generosity of our members in 
sharing their knowledge with each other.

We see it happen on the Section’s listserv almost every day. 
We see it in the exceptionally talented Section members 
who plan and participate in breakouts and plenary sessions 
at the Midyear and Annual Meetings, BLI and other events. 
Most of all, we see it in the cherished friendships that have 
been forged among so many of us – over 250 and counting!

When we receive an email or a phone call from a Section 
colleague in need of help, we respond without hesitation, 
sharing ideas, advice, project descriptions, valuable contacts 
– or sometimes just moral support. And when we all band
together in person, even greater things happen.

And so I really hope that you’ll log on – today – to  
www.nabenet.org and register for the 2013 NABE  
Communications Section Workshop in Portland,  
Oregon, September 25-27. Our hosts, Paul Nick-
ell and Julie Hankin of the Oregon State Bar, have put 
together a powerhouse conference, together with  
Programming Chair Holly Priestner, Sponsorship Chair  
Leanna Dickstein, Scholarship Chair Francine Walker,  
Workshop Past-Chair Heather Clark, Leticia Spencer 
of the ABA Division for Bar Services and many others.  
Special thanks, too, to the Oregon State Bar for hosting what  
promises to be a wildly successful workshop.

As of this writing, our hotel block at the Embassy Suites  
Portland Downtown is nearing sellout – so don’t waste a 
minute to reserve your room!

I hope you’ll get involved this year by joining one of the  
Section’s many volunteer-staffed committees.  We’re also 
looking for volunteers to help with programming for our 
2014 Workshop in Indianapolis!

I’d like to take this opportunity to thank Sharon Nolan, Direc-
tor of Marketing for The Chicago Bar Association, for doing 
such an outstanding job as Chair of our Section during the 
past year. Sharon’s amazing energy, dedication and atten-
tion to detail made this a year of which we can all be proud.
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talk •  Portland UnConventional •
                Fresh Ideas for Bar Communicators

“Portland UnConventional: Fresh Ideas for Bar Communicators” is the theme 
for this year’s NABE Communications Section Workshop Sept. 25-27 in  
Portland, Ore. And if you haven’t done so already, mark your calendars—it’s 
just days away! (Do you sense any panic on the part of the author?)

As usual, a robust schedule of plenary and breakout sessions—covering  
topics ranging from social media to print publications, from to website strat-
egies to managing your media message, and much more—is in store. In all, 
there are 14 breakout sessions to choose from, in addition to three plenary 
sessions and other events. Keeping true to Portland’s reputation for being 
sustainable and green, we’ve not mailed the program to everyone this year 
but have relied on email and online media. Again, to see the full schedule for 
yourself, go to www.osbar.org/_docs/NABE/NABE2013_program.pdf. (Note: 
A printed program will be distributed to all attendees at the Workshop.)

Speaking of Portland’s “unconventional” reputation, we know that many of 
you are looking forward to experiencing the offbeat and bohemian hipster/
foodie/bicyclist/brewpub vibe that has come to define Portland. To that end, 
we’ve scouted the city for a variety of Dine-Around experiences on Thursday 
night. And you won’t want to miss the Portland “Amazing Chase” (in the style 
of television’s “Amazing Race”) scheduled as a lead-in to Wednesday’s offsite 
dinner.

Knowing that many of you will be coming early (on Tuesday), we’ll kick things 
off with an Early Arrivals Reception. In addition to the food and beverages, 
you’ll enjoy the opportunity to catch up with your Section friends—while 
also catching Portland’s panoramic views from the 30th floor of the nearby 
U.S. Bank Tower.

Finally, of course, it wouldn’t be a Communications Workshop without the  
traditional Luminary Awards luncheon on Friday. Celebrate the achievements 
of your colleagues as we honor them for their leading communications  
projects of the past year. We’ll also be presenting the Anne Charles Award 
and the E.A. “Wally” Richter Award, the Section’s highest honor.

Though the “early bird” registration deadline has passed, it’s never too late  
to register. To do so, go to www.tinyurl.com/nabecomm13. You’ll find  
information about lodging there as well. (Though at this point, if you are just 
now attempting to make hotel reservations, it’s best to contact me directly 
at pnickell@osbar.org. In that vein, please do not cancel any existing hotel 
registrations with the hotel. Instead, let me handle that so the room is not lost 
from our block while another NABE member could use it.)

From the looks of things today, it appears we will surpass 100 in attendance. 
Rest assured that your Workshop planners are doing everything to provide a 
rich and memorable experience. See you in Portland!

                       ~ Paul Nickell
                            Oregon State Bar

http://www.osbar.org/_docs/NABE/NABE2013_program.pdf
https://m360.nabenet.org/ViewEvent.aspx%3Fid%3D62887%26instance%3D0
mailto:pnickell%40osbar.org?subject=
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Make Money With
Social Media?
If you want to fill a conference room at an NABE Annual 
Meeting, especially “the worst conference room west of the 
Rockies,” include the word “money” in the program title and 
you’re sure to pack them in.

That’s what Tim Eigo, who is quoted above, Bonnie Sashin 
and Danielle Boveland did recently in San Francisco when 
they discussed “Five Strategies for Using Social Media to 
Bring in Money.”

Their presentation focused on five key areas: The big  
picture, offering value, making smart decisions about what to  
promote, maintaining trust and credibility, and having  
realistic expectations.

Generating revenue through social media, Sashin pointed 
out, hinges on existing relationships. With a crowd-sourcing 
platform such as Kickstarter, it’s all or nothing and you only 
have a short period of time to achieve your fundraising goal.

“It’s not for big gifts,” said Sashin, director of communica-
tions and external relations for the Boston Bar Association. 
“Leadership gifts still must be generated face-to-face.

“And it’s just one component, which is why you have to look 
at the big picture.”

“Only 60 percent of Kickstarter projects are accepted,”  
Sashin added. “The key is how many projects are worthwhile. 
It needs to resonate.”

It is also important to offer value when attempting to gener-
ate revenue via social media, especially when advertising is 
involved.

“You can tweet or blog to welcome a new sponsor,” said 
Boveland, communications coordinator for online media 
at the Louisiana State Bar Association. “You can promote an 
Editor’s Pick advertiser or add an advertiser/sponsor page to 
your Facebook account.

“You can also sell the backdrop of your Twitter page or  
sponsor widgets.”

Be careful, she added, to balance the editorial side of your 
content when using social media as a marketing tool, such 
as selling a CLE program on Twitter.

Eigo, the editor of the State Bar of Arizona’s flagship  
publication, The Arizona  Lawyer, professed to bringing 
“healthy skepticism” to the discussion.

“I don’t always promote CLE on my blog, but when I do, I 
alienate all of my followers,” said NABE’s answer to the “most 
interesting man in the world.”

Eigo stressed that there are no quick dollars to be made from 
social media.

“It requires a long-term investment and long-term  
relationships,” he said. 

“There is money to be made, yes, but we may not be seeing 
the full picture. There are some risks when you pit generally 
compelling content against revenue. We are still in the early 
days of developing comfort among our members in social 
media.”

Why do we like social media?

Tim Eigo rocks the house in San Fran.

SOCIAL MEDIA  | continued on page 4



SOCIAL MEDIA 
continued from page 3

Section News  

You can’t be in the association business anymore; you have to be in the customer  
service business. 
             ~ Steve Hacker

                     Join us – www.nabenet.org

Share Your Bar News with NABE
NABE has hired Dan Kittay as its Website Content Manager. Dan would like the Section’s help in posting fresh content to the 
website. If your bar has something noteworthy to share, send it to him at nabenet@kittaynewmedia.com and be sure to visit 
www.nabenet.org for up-to-date news and information.

“One in every seven minutes spent online is spent on Facebook,” Eigo said. “Seventy-four percent of the people  
using Facebook saw an increase in traffic by spending only six hours on Facebook every week.”

What we can learn, Eigo continued, is that we need to be careful and cautious in our efforts to “monetize” social  
media. Once you lose a reader, he emphasized, it’s hard to get them back.

But it can work.

“Online is not a new world, just a new channel,” Eigo said. “Don’t throw everything away: the reader is still king.”

Column contributed by Russell Rawlings
Rawlings serves as director of communications for the North Carolina Bar Association.

What Would You Like to See in Communicators Talk?
Have ideas for articles or issues you would like to read about? Interested in writing for the next Communicator’s Talk? Send 
them to Jessica Smith, editor, at jsmith@dallasbar.org.

Online Section Resources
Don’t forget to take advantage of our Section Resources online here. 

www.nabenet.org
mailto:nabenet%40kittaynewmedia.com?subject=
www.nabenet.org
mailto:jsmith@dallasbar.org
http://nabe.affiniscape.com/displaycommon.cfm?an=1&subarticlenbr=11


Dominick Alcid | District of Columbia Bar

Board Spotlight

Like Cher or Madonna, Dom is a dynamic and talented  
soul who is known by one name and rarely needs an 
introduction. 

If you have not had the pleasure of working with Dominick 
Alcid, he rocks the bar communications world as the market-
ing manager for the District of Columbia Bar and was recent-
ly elected to serve on the NABE Communications Section 
Council, which he has been a part of since 2003.

As a college student at New York University, Dom  
pursued a chemistry degree and considered a medical career.  
Fortunately for NABE and the D.C. Bar, after reading a  
Harvard Business Review article about the changing face 
of the medical profession, he saw the light and parlayed 
that chemistry degree to launch a communications based  
career. After a few years working in outdoor media buying in  
Connecticut, he found his way to D.C. and briefly worked as a 
temporary employee in the Sections department of the D.C. 
Bar. Within a few months, he was hired to a full time position. 

Don’t let his youthful appearance fool you–several years and 
many promotions have led him to his current role. 

Dom is the son of Filipino immigrants, has been married for 
11 years, and is a loving father to Oliver and Lulu. On the 
weekends, when not dedicating time to NABE Communica-
tions Section projects, Dom can be found on the soccer field 
secretly pretending he is playing for Manchester United, his 
favorite team since he was six years old. 

When asked about an interesting fun fact about him, Dom 
laughed and divulged that he is a recovering sneaker addict. 
His collection has dwindled from more than 200 to just 30 
pairs. How does one’s sneaker collection dwindle? Internet 
re-sale! He also admitted that he once owned a pet rooster 
named Sammy.

Dom has been a solid volunteer for both NABE and the  
Communications Section for quite some time. During 
the 2012-2013 bar year, then NABE President Yvonne Mc-
Ghee appointed Dom to co-chair the NABE Membership  
Committee. At the Mid-Year and Annual Meetings, first time 
attendees were welcomed with his knowledgeable and 

quick-witted remarks. 

As we look forward to the upcoming Luminary Award  
presentations in Portland, a special thank you is directed to 
Dom for agreeing to chair the awards process. He enticed 
our colleagues to enter with his clever emails and kept judg-
es on track with his comical reminders. Most importantly, he 
has demonstrated one of the most important skills any bar 
communicator can possess–extreme organization! 

If you don’t know Dom, I highly encourage you to not only 
get to know him, but add him to your lifeline call list. He 
may not have the answer, but if not, he will always make you 
laugh. He is a true rock star in NABE Communications, if you 
ask me!

Column contributed by Holly Priestner
Priestner serves as communications division director for the 
State Bar of Texas
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Changing Your Mind About 
Change
NABE’s midyear meeting in Dallas brought us Jordan Furlong 
on the future of law practice. Furlong continues to comment 
on the rigidity of the profession, most recently in a blog post 
that you may have seen circulate on our listserv titled “Why 
lawyers don’t innovate.” 

NABE’s annual meeting brought us Furlong 2.0: Gerry Riskin, 
who helped us to see that association staff and the legal 
profession are often positional opposites. Noting that one 
significant influencer can stop any idea from happening, 
Riskin walked us through the way two professions in the 
same room talking about the same project can have polar 
opposite views of the situation. 

Legal Profession Business (Bar Staff)
Ferociously Independent Compliant, with Vision

Critical and Analytical Creative*

Tense, Rigid Managed, Flexible

Perfectionists Comfortable with Mistakes

100% Minimum Standard 66% Success Rate is Awesome

Never Finished, Never Done 
Preparing

Creating New Version, Ready 
Enough

* While lawyers have episodes of creativity, it is not generally 
their modus operandi. 

When you consider the differences, it becomes easy to fig-
ure out why a truly good idea can be presented to a tough 
advisory board, loved for about 15 minutes, then pulled 
apart and put out to pasture – and why it’s often a difficult 
and complicated endeavor to try new things and innovate 
in the legal association marketplace. Riskin could not stress 
enough that in order to be successful in enacting change, a 
happy medium must be found. “Lawyers want to be right in 
the first place, the first time. Their integrity depends on it. 
We [business professionals] don’t have the luxury of shoot-
ing straight into the bull’s-eye the first time – we have to try 
stuff.” 

In addition to comparing and contrasting common traits of 
member and association professionals, Riskin also identified 
six propensities lawyers use in strategic planning, raising an 
important observation in that “lawyers are constrained by 

precedent.” If we’re doing what we’ve always done because 
we’re relying on precedent, we’re certainly not moving for-
ward.  

His final advice? Remember that solutions require imagina-
tion. End “the problem with that discussions” – all options 
are viable. And last but not least, remember that “if we don’t 
change, we will not survive.” Even the best of the best only 
win two thirds of the time. 

 
Want More? 

If you missed the conversation on our Communications  
Section listserv and are interested in learning more, we  
encourage you to take a look at the following supplemental 
articles. While they don’t all deal with the legal profession, 
we think you’ll find that you can draw some similar conclu-
sions in our field.  

Big Med: Restaurant chains have managed to combine quality 
control, cost control, and innovation. Can health care? http://
www.newyorker.com/reporting/2012/08/13/120813fa_
fact_gawande

Lawyers may have imagination but they may not under-
stand process: http://azatty.wordpress.com/2013/07/18/
lawyers-may-have-imagination-but-they-may-not-under-
stand-process/

Slow Ideas: Some innovations spread fast. How do you 
speed the ones that don’t? http://www.newyorker.com/
reporting/2013/07/29/130729fa_fact_gawande

Why lawyers don’t innovate:
http://www.law21.ca/2013/08/why-lawyers-dont-innovate/

Column contributed by Anne Roth Strickland
Strickland serves as assistant director of communications for 
the North Carolina Bar Association.

http://azatty.wordpress.com/2013/07/18/lawyers-may-have-imagination-but-they-may-not-understand-process/
http://www.law21.ca/2013/08/why-lawyers-dont-innovate/
http://www.law21.ca/2013/08/why-lawyers-dont-innovate/
http://www.newyorker.com/reporting/2012/08/13/120813fa_fact_gawande
http://www.newyorker.com/reporting/2012/08/13/120813fa_fact_gawande
http://www.newyorker.com/reporting/2012/08/13/120813fa_fact_gawande
http://http://azatty.wordpress.com/2013/07/18/lawyers-may-have-imagination-but-they-may-not-understand-process/
http://http://azatty.wordpress.com/2013/07/18/lawyers-may-have-imagination-but-they-may-not-understand-process/
http://http://azatty.wordpress.com/2013/07/18/lawyers-may-have-imagination-but-they-may-not-understand-process/
http://www.newyorker.com/reporting/2013/07/29/130729fa_fact_gawande
http://www.newyorker.com/reporting/2013/07/29/130729fa_fact_gawande
http://www.law21.ca/2013/08/why-lawyers-dont-innovate/


If  we don’t change we will not survive!

– My stupid crazy idea might be the reason you 
have the greatest idea you’ve ever had. –

Sound Bytes ...Overheard in San Francisco...

The possibilities are limited only by your imagination.

“I am not famous for my 
ideas, but rather for what 

I have done.” 
Estee Lauder

People may fund 
what they can 
touch or eat or 
smoke or wear.

We love every idea 
for the first 15

 minutes.

The glacier is moving so 
fast you can see its progress.

Think like an entrepreneur. Non-profit is 
just a tax status!

“You’re not begging people for money; you’re giving them the opportunity 
to be part of something wonderful.” -Bonnie Sashin



Section Spotlight
Bonnie Sashin | Boston Bar Association
Bonnie Sashin, director of com-
munications and external  
relations for the Boston Bar  
Association, led a group  dis-
cussion on social media at the  
recent NABE Annual Among her 
discussion points were crowd 
funding and suggestions for its 
use with legal organizations. 

It is typical for Bonnie to be 
on the leading edge of social 
media and its application for 
associations. Her introduc-
tion to social media came in 
the fall of 2006 when she at-
tended a meeting of a pub-
lic relations group in Boston and the topic was Twitter.  
Bonnie had never heard of Twitter, and she didn’t like that. 
She resolved to learn; and learn she did!

She has charged toward social media because, she says, “it is 
important not only to keep up, but to be ahead of the curve.” 
She wants to be the communications professional who 
is fully informed about the future and who can advise her  
organization’s leadership about trends.

While on a family vacation shortly after that 2006 meeting, 
Bonnie tapped into the collective resources of her daughter 
and son-in-law, both journalists. Because her job requires 
building relationships with journalists, Bonnie believes that 
what is important to them should also be important to her. 
By the end of the vacation, she had a list of online resources 
– all of them free – that would help her to educate herself. 
She began experimenting with a personal page on Face-
book, reaching out mainly to friends of her daughter who 
were supportive and helpful. “More pix, Bonnie,” was an early 
recommendation. 

Remembering a long-past foray as a humor columnist for 
her local newspaper, Bonnie then resolved to start a blog 
and committed to posting twice a week at “Bonnie’s On It.” 
http://www.bonniesonit.com/. She joined Twitter and soon 
learned which industry mavens to follow. 

Thus fortified by her personal ex-
perience, Bonnie set out to intro-
duce the Boston Bar Association 
and its members to social media. 
Blogs, e-communications, Face-
book and Twitter feeds for the 
Boston Bar soon followed. Using 
Twitter to develop relationships 
with thought leaders, Bonnie 
learned about seminars in Bos-
ton and even offered to have 
the Bar Association host a select 
speaker. Bonnie then formed a 
sponsoring partnership with an 
affinity bar association, and in-
vited their attorneys to attend 
too.

“You would be surprised at the attendees,” she says, “IP law-
yers, large firm sophisticated attorneys, and people of all po-
litical persuasions.” And that is what it is all about: making 
connections and building relationships. 

In 2010, Bonnie first attended SXSW Interactive (South by 
Southwest), the Austin festival that showcases the best of 
emerging technologies. She has returned every year, live 
blogging and meeting rising stars along the way. She will 
return in 2014 for her fourth festival.

Bonnie believes that social media is just one part of the mix 
– ALL communication is about relationships. “Good profes-
sional relationships start with a personal connection,” she 
says, and social media facilitates that by helping her find 
common ground with attorneys in Boston and colleagues 
from around the country. She strives to adhere to the uni-
versal principles of respect and value—showing respect for 
journalists, members, and friends, and offering value to the 
same. Her NABE colleagues can certainly attest that Bonnie 
has succeeded!  

Column contributed by Jenna Grubb
Grubb serves as director of communications for the Toledo Bar 
Association.
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Financial Management in a 
Changing Environment
James M. Skorheim, JD, CPA, CFE, CVA, CrFA 
Fortunately, Jim Skorheim...(see all professional designations 
above) provided excellent handouts, because as a commu-
nicator I quickly realized he speaks in an entirely different 
language than I do! Still, I left the session with enough un-
derstanding to share three key pieces of advice he present-
ed for financial management of nonprofits to my colleagues 
in the Communications Section. 

First: No matter the size of the organization, an annual inde-
pendent audit of financial statements is absolutely advised. 
He said that in California an independent audit for charities 
with gross revenues of $2 million or more is now required. 
You should check your own state laws to determine if similar 
requirements exist that may apply to your bar association. 
He also advised that if your bar has a good auditor that you 
should continue the relationship as opposed to considering 
a switch solely to provide another expert opinion. 

Second: Know the difference between an audit and a  
review. Skorheim described the three levels of services  
provided by CPAs as: (1) compilation of the financial  
information you provide to them; (2) review of the financial 
statements including “some testing of the numbers” and 
calling attention to concerns; and (3) an audit when finan-
cial statements are checked for accuracy within generally  
accepted accounting practices. 

Third: Every non-profit board should have a Finance  
Committee and/or an Audit Committee composed of board 
members. Staff should not be held solely accountable for 
the financial management of the organization. 

All of these items as well as other information about budget-
ing and using QuickBooks are detailed in his Handout #1.  
Be sure to also note on page/slide 56, the Journal of Accoun-
tancy article “How non-profits can combat fraud” and the 
many sources he recommends for additional information 
beginning on page/slide 58. 

Skorheim also discussed investment policies and provid-
ed in Handout #2 a sample policy. It includes procedures,  
delegation of a authority, operating fund information and 
much more. 

Handout #3 is a copy of the Orange County (CA) Bar Founda-
tion’s Financial Statements and Schedules for December 31, 
2012 and 2011. 

Please give a special thanks to Trudy Levindofske, Execu-
tive Director of the Orange County (CA) Bar Association for 
bringing in the speaker. 

All handouts from the Annual Meeting can be found here: 
h t t p : / / w w w . n a b e n e t . o r g / d i s p l a y c o m m o n .
cfm?an=1&subarticlenbr=161 

Column contributed by Francine A. Walker, APR, CPRC
Walker serves as director of public information and bar services 
for the Florida Bar Association.

http://www.nabenet.org/associations/12434/files/Track%25203A_3.pdf
http://www.nabenet.org/associations/12434/files/Track%25203A_2.pdf
http://www.nabenet.org/associations/12434/files/Track%25203A.pdf
http://www.nabenet.org/displaycommoncfm%253Fan%253D1%2526subarticlenbr%253D161
http://www.nabenet.org/displaycommoncfm%253Fan%253D1%2526subarticlenbr%253D161
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